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8tk March - international women's
rights day

JOURNEE INTERNATIONALE
DES DROITS DE LA FEMME

MERCREDI 8 MARS
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Des femmes inspirantes ¢
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Women support women Afibel x Dress for Success [, ¥
£1 donation when you order - Consulter laversion en ligne.

Afibel

WOMEN LINGERIE SHOES SALE

30% « 25%

your favourite item’ the other items in your basket’

SHOP NOW! CODE |W24C
- — v
Afibel supports International Women's Day with

i -ETTA‘“ =

At Afibel, we are convinced that
every woman is unique.

We want women to cultivate self-love and feel empower.
Every woman has the right to realize her full potential and
achieve financial independence in a more egalitarian world.
That's why we support Dress for Success, a charity organization
created to offer long-lasting solutions that enable women to
break the cycle of poverty with professional attire, a support
network and confidence-building coaching programs

from 6" to o™ March 2023:

will be donated to Dress
for Success Greater London

for each order placed on afibel.com/uk

And that'’s not it! Afibel will also donate the equivalent of
50 outfits to the association

LEARN MORE ABOUT DRESS FOR SUCCESS

This is the perfect time to treat yourself and support the great
work of Dress for Success!
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Executive summary fevelten
) Digital
{ Transformation
[
» Balanced monitoring of business (top & bottom line) togéé{gg%%tg/ o B
. . ew business
in an unstable environment 20 Development
= Increased discipline on cash management 7,!1 Priority to

Agility

= Brand strength

i i . . Change our
= Continued investment in the transformation plan Wfﬂd

Reasons for our confidence:
= Healthcare division in line with our roadmap
» Pricing power in line with expectations, especially for Damart & Xandres

= Reinforced management team

G
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Environment

Return to normal situation for sea freight in terms of
costs, deadlines and quality

= |nflationary impact on costs prices
= Consolidation of high postal costs (mail & parcels)

» Continued tensions in the labour market

Evolution of paper prices
(ref 47gsm LWC silver extra white)

jame-20 jam=21 janw-22

— Paper (£/t) Gaz (E/kWh)  --eeeeee 2 Moy. mobile sur pér. (Paper (E/t))  -ceeeeee- 2 Moy. mobile sur pér. (Gaz (E/kWh])

Average inflation rate since 2019
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Volatility & uncertainty on consumption

Consumer Confidence Index = Fashion market :

=== France (INSEE) == Belgium (Banque Nationale Belgique) e K (GFK) Germany (Tradings Economics)

(since 2016)
Geographical effect with « doom & gloom » in UK

Qv oL
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(FR & BE very volatile)
Explosion of receiverships

A Channel effect with renewed dynamic in Retail and
\\71 back to normal situation in E-Commerce

= Home & Lifestyle market : Marked slowdown =
Double base effect « post Covid » and « post digital
boom »

= Healthcare market : Solid & sustainable growth of

6% per year . - .
S SN P P DD PP DD D F PN D PP D Encore une enseigne de mode a la peine,
Peek & Cloppenburg Dusseldorf

Love every corner...

I . I L . .
Bold, stylish & design-led furniture for inspired interiors
Contempor: g for ern home

MADE. COM

il be coming back next year operated by N time continue to shop Next
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Evolution of turnover by channel (Excl. Healthcare)

Retail : Turnover over 12 rolling months (100 basis Q4 18/19)

Omnichannel model :

* Retail : 170 shops, 2 openings
Turnover (12 rolling months) : +4% Vs 18-19 -
Turnover AW22 +12,3% Vs AW21 ”

90

85

e E-commerce:2,5M UV /month (+9% Vs AW21) )
Turnover (12 rolling months) : +44,5% vs 18-19 .
Turnover AW22 -11,5% Vs AW21 -

e Mail Order : Turnover (12 rolling months) : -25,3% vs 18-19
Turnover AW22 -23,7% Vs AW21

E-commerce : Turnover over 12 rolling months (100 basis Q4 18/19) Mail Order : Turnover over 12 rolling months (100 basis Q4 18/19)
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45% 18%
Mail Order 100% Web
€162,7Mn £66,4NMn

-23,7% vs LY -11,5% vs LY
damartex
GROLP
€364,6Mn
-9,2% vs LY 4%
30%
Services
Shop \ £13,9Mn
€109,7Mn 39, +144,5% vs LY
+12,3% vs LY
Wholesales
€11,8Mn
+18,7% vs LY
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Half-Year Turnover at 31tk December 2022

6 months

M-EUR AW?22 % Groupe vs AW21
Damart 237,2 65,1% -4,9%
Afibel 33,2 9,1% -25,2%
Xandres 14,5 4,0% 30,4%
Fashion 284,9 78,1% -6,6%
Coopers of Stortford 26,3 7,2% -23,9%
3 Pagen 25,4 7,0% -30,9%
Vitrine Magique 6,4 1,7% -28,0%
Home & Lifestyle 58,1 15,9% -27,6%
Santeol 7,6 2,1% 60,2%
Sedagy! 7,7 2,1% -29,8%
Médical Santé 5,0 1,4% N/A
MSanté 1,3 0,4% 37,2%
Healthcare 21,6 5,9% 29,8%
DAMARTEX Group 364,6 100,0% -9,2%




Current Operating Profitability

damartex
GROUP
CA :364,6M€ CA : 284,9M€
ROC:-1,6M€ ROC: +5,8M€
EBITDA : +8,0M€ EBITDA : +12,6 M€
EBITDA AW22 vs
15,0 138
17,7
10,0
5,0
0,0
-5,0
-19,7
0,9
-10,0
EBITDA AW21 Activity Margin Marketing Costs

9F?Orl?§rtex Damartex - Financial Information Half-Year 2022/2023 - 8 mars 2023

HOME &
IEE SR IE

CA:58,1M€
ROC: -7,8M€
EBITDA : -6,9M€

AW21

-0,6

2,6

Direct Costs Indirect Costs

CA:21,6M€
ROC: +0,5M€
EBITDA : +2,3M€

0,4

Perimeter Variation

EBITDA AW22




Margin management : Example
Thermolactyl Sensitive 3 Lace

Cost price evolution :

* Material cost (75% of PRI) : +7,7%

e Operating & structural costs (25% of PRI) : + 2,4% (+ Efficiency profit : -0,95 %)
=>» Cost price: + 5,6% (AW 21 : 9,51 € pp =» AW22 : 10,04 € pp)

Selling price evolution:

* Pricing tactique avec retravail des prix psychologiques (maintien de la remise
autour de 20%)

* Investment in communication with highlighting on innovations

=>» Selling price: + 14,3 % (AW 21 : 34,99 € pp = AW 22 :39,99 € pp)

Results :
 Quantity : AW 21 : 31 294 pieces = AW 22 : 61 792 pieces
e Turnover : AW 21 : 851 k€ =» AW 22 : 1,957 k€
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Marketing expenditure management

Increased alignment between expenditure and turnover

Overall savings

DAMART X RONRON

Improved investment efficiency

Maintenance of media investments AH22/23 :

DAMART ACCELERE SA REVOLUTION D'IMAGE

. . . . ET RECHAUFFE LES FRANCAIS AVEC SCORE DDB
Growth in pure digital investments ¥

Blog AboutUs OurShop Customer Services

CoopERs ‘/’O\ I'm looking for. ‘\‘ A 4 Qo 1=

OF STORTFORD \ = / Signin  Quick Order Wishlist Basket

Eveliecnvanhamme

Home & Furniture ~ Cleaning & Household ~ Kitchen & Dining Garden & Outdoors ~ Clothing & Accessories Health & Beauty ~ Hobbies & Leisure ~ Sale

Magasinez le look

Blazer met dubbele knopenrij
“ | e979

B

€149

Bistro Table and Chairs Bronze
£129.99 ()

' PayPal Pay in 3 interest-free payments of £43.33. Learn more

Blazer met dubbele knopenrij

XANDRES IS
FASHION BERAND
OF THE YEAR

Colour BRONZE v

1 v Add to bag

; | 0 In stock

* Lightweight

* Comfortable

* Qutstanding value

= Product Information >

With its graceful lines, cut-out climbing roses and a rich bronze finish, this furniture

| %

brings a lovely antique look to your garden. Yet unlike real cast iron, you won't
(U SN i f .

,,,,,,,, RNV iR —tg il




in millions of euros

Half-year Results

Turnover

Operational EBITDA

EBITDA (IFRS 16)

Current operating result

Other operating result

Assets impairment

Operating result

Financial result

Result before tax

Tax

Result of continued operations
Result of discontinued operations
Net result

9RaOrlIJ-lParteX Damartex - Financial Information Half-Year 2022/2023 - 8 mars 2023

31 Dec. 31 Dec. 31 Dec.
2020 2021 2022

402,3 401,7 364,6
26,6 13,8 8,0
34,7 22,2 17,1
15,3 10,0 -1,6
0,3 -0,1 3,2

0,0 0,0 3,0
15,0 9,9 -1,4
-1,8 0,6 -0,5
13,2 10,6 -1,9
2,1 -1,3 -1,0
11,1 9,3 -2,9

0,0 0,0 0,0
11,1 9,3 -2,9




Financial Net Debt

in millions of euros

M€

-10

- 20

- 30

- 40 =
1.4

-50 - 48,0
1,1

-13,9 2,2

- 60
'E_.? _1.12

- 70
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-6,4

-1,7 -67.9
Dﬁ-ﬁ“j‘ 93511
o
wet
% A

-19,9M€

Net Debt of
67,9M£€ increase of
19,9M€

Saving generating a
negative NWC effect

Acquisition of Icelus
(PSAD) in July 2022

Continued investments




damartex
GROUP

Cash flows & Operational NWC

31 Dec. 31 Dec. 31 Dec.
2020 2021 2022

in millions of euros

Operational EBITDA
Operational NWC Var®
CAPEX

Operational Free Cash Flow

Net Operational NWC
- Stocks

- Recevaibles

- Payables

Damartex - Financial Information Half-Year 2022/2023 - 8 mars 2023

26,6
4,3
-5,1

25,8

41,6
107,6
40,0
-106,0

13,8
0,3
-6,8

7,4

45,2
131,0
46,9
-132,7

8,0
-13,9
-6,6

-12,5

82,3
143,9
44,4
-106,0




Gross Inventories

in millions of euros

Evolution Dec21 - Dec22 au total groupe
180
10 2 1 160
160 149
140
120

100

M€

80
60
40
20

Effet prix Effet change Dec22
Dec21 Effet quantités Effet périmetre
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180
160
140
120
100
80
60
40
20

ME

Contributif par pole

149

Dec2l

M Fashion MHLS ™ Healthcare

160

Dec2?




Perspectives
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Jransform /://
fo accelerate

20
[

ik

Strengthening the management team :

e Peter Schafer : CEO Home & Lifestyle Division
« Khatia Dalla Costa — Paulmier : CHRO
 Anne-Sylvie Hubert : CFO
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Formalisation of three distinct and complementary divisions :

Fashion

1 Home & Lifestyle

Y

Image
Revolution

Digital
Transformation

New Business
Development

Priority to
Agility

Change our

world

Strategic roadmap launched in 2018 (= Chapter 1)

NPS up to 10%
Pricing power is performing as expected

Turnover E-commerce : + 44% in 4 years
Cumulative Capex of 8 M€

8 acquisitions in 4 years
Growing & profitable Healthcare division

Agility index stabilised
Pro-active management of multiple crises

Gaia index from 36 to 57

Change Our World at the heart of the
plan and included in executive
remuneration




[ DOUP
Perspectives . g
S 1': 1'
Transform to accelerate 2.0 was chapter 1 of the 5 years -5 4
strategic roadmap. BV ae |
22/23 is a transition year for the construction and validation 5
of chapter 2. i &

=» Presentation of the strategic plan in September 23.

Maintain commercial prudence in an environment that
remains uncertain.

Priority to cash management, with particular focus on stock.
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Appendices
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Detailed P&L

(in millions of euros)

Turnover

Consumed purchases

Staff costs

External charges

Depreciation on assets
Depreciation and release on provisions
Current operating result

Other operating result
Impairment tests

Operating result

Financial result

Result before tax

Tax

Result of continued operations
Result of discontinued operations
Net result
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402,3
-142,7
-67,4
-157,7
-8,6
-2,9
15,3
-0,3
0,0
15,0
-1,8
13,2
-2,1
11,1
0,0
11,1

401,7
-143,9
-67,6
-167,7
-9,5
4,9
10,0
-0,1
0,0
9,9
0,6
10,6
-1,3
9,3
0,0
9,3

364,6
-131,1
-70,3
-146,2
-10,4
0,3
-1,6
3,2
3,0
-1,4
-0,5
-1,9
-1,0
-2,9
0,0
-2,9




Detailed Balance Sheet

(in millions of euros)

Shareholder's Equity

Long term financial debt
Long term leases debt
Other non current liabilities
Non current liabilities
Goodwill

Intagible assets

Tangible assets

Right of use

Other non current assets
Non current assets

Stocks

Receivables

Payables

Other current debts

Net need in working capital
Provision

Net derivatives instruments
Other financial debts
Leases debt

Net liabilities linked to discountiued
Treasury

Total balance sheet
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31 Dec. 2021130 June 2022|31 Dec. 2022

166,2
0,6
61,5
46,1
108,1
56,2
69,4
59,3
81,2
9,2
275,2
131,0
24,7
119,0
37,4
-0,7
6,4
2,8
0,0
16,1
-1,1
18,3
499,4

157,2
6,6
58,5
42,1
107,2
65,0
72,7
60,2
80,6
8,0
286,6
142,5
23,0
108,7
28,9
27,9
2,9
10,8
0,0
17,7
1,1
-41,4
513,4

143,9
2,6
53,3
39,0
94,8
71,2
72,2
57,7
76,5
7,0
284,6
143,9
25,7
98,8
30,1
40,6
2,7
-0,5
-0,2
18,9
-0,9
-65,5
515,7




damartex

FASHION

damarcex

HOME & LIFESTYLE

damartex

HEALTHCARE
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MEDICAL
SANTE
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