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Executive summary

= Sales slowdown to €719Mn in an uncertain environment
Maintiened positive momentum excluding Covid base effect

» Good performance of the Fashion and Healthcare divisions

» « Challenged » financial structure but solid outlook

The basis of our confidence

1. Successful transition réussie of the management during crisis
2. Dynamic Fashion division and Damart brand

3. Positive trend on the Healthcare division build-up

4. Expertise and commitments of teams
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Damartex keeps the course, tacks and
adjusts the sail

Environment:
Steering the group through crisis
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Environment:
Steering the group
through crisis
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Focus operating costs

Impact sur 21/22

* Impact P&L: Paper: + 3,1 M€
Container: + 11,3 M€
Energy: + 0,5 M€

Damartex group actions:

 EU & UK global agreement with Freight Forwarder

* Consolidated paper purchase at european level

* Interna smart Saving’s plan launch from February:
7,5 M€ identified and implemanted

Evolution paper price (ref 47gsm LWC silver extra white)

Evolution container price 40’ (in €)

14000 13303
12811
12185 P13 12320
11816

12000 11415

Prix du
container UK

9290,

12071
11579 3
/

10967 = it 9832

10217 1088 /

10000

10584

B D00

Prix du
container FR/BE

6 000

1 600,00 €
—Paper (€/t)
—Gaz [E£/kWh)
1 30,00 €
1 0000
—
N
700,00 €
2020 2021

2022

250

200

150

2000 I
2313
Zl‘.]'ZD | 1 1 | ' 'ZIJZII rZIZIEZ1
Evolution of electricity price in France
(in €/megawatt hour)
Au 26 aolt
1100 MWh
1000 - -
800 -

600

400 -

200 -

0 |
ISep. "Oct. ' Nov. Déc. |Janv. Fév. Mars Avr. Mai Juin Juil.  Aodt
2021 2022

* POUR LIVRAISON DEBUT 2023. LP/INFOGRAPHIE. 28/8/2022.




Focus inflation

Impact over 21/22
 Between 2 & 6,5% according to products
e Salary: Example in Belgium: + 8,24% over 2022

Damartex group actions

* Global environment price increase = Pricing power
* Detailed analysis of elasticity by product category
e Cost reduction, variability of the model

Concerns of French people — sept 2022
(Evolution vs April 2022)

(Evolution par rapport & avril 2022)

(Au fotal)
Le pouvoir d'achat (+2pts)

L'environnement (+2pts)
La santé (-5pts)
Le risque de pénurie énergétique (Nouvel item)
L'insécurité (-1pt)
La guerre en Ukraine (-11pts)
Les inégalités sociales (-4pts)
Le terrorisme
L'emploi
L'école

Le logement

Les inégalités femmes-hommes

Source : Consumer Science & Analytics pour le journal du dimanche

Overage inflation rate since January 2019
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Consumption Evolution

Consumption trend since January 2022
e Significant increase of energy and freight costs

Confidence in France

110

105

e Trade down in food .

e Leasure and restaurants back to normal (to be confirmed) .

 Marked withdrawal for non-essentials (car, decoration, household appliances, %
etc.)

85

Evolution in the mix

* Marked slowdown int e-commerce turnover
- 12% Textile / clothing, - 22% household
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Year 21/22: a complex equation

Strong increase of War for talents Uncertainty of supply
operating costs

Slowdown in demand

 Raw material * Market in strong tension on e Covid restriction in China

* Freight certain functions * Global disorganisation

 Energy costs * Changes in working people’s * Increased supply times of 4-

e Commercial rents expectations (Post Covid) 6 weeks

e Ecological transition costs e Salary tensions e Restriction of energy
 Homeoffice management consumption

* Changes in exchange rates

War in Ukraine, household morale
Inflation, decline in purchase power
=>» Arbitration on non-food purchase
Covid base effect

=» E-commerce

=» Impact Home & Garden

Political uncertainty : Fr, UK, DE

‘ I Staying the course
Vision: Silver Economy modelbased on three complemantary divisions

Adapting the canopy
Portfolio management, pro-active costs management, cash management
Maintain investments

Taking the edge
Steering the TTA 2.0 transformation plan, pricing policy, margin management,
profitability > growth, amni channel performance, organisational evolution

—
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Transformation plan
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A clear strategy to serve an ambition:
European leader in the Silver Economy

Transform /://

to accelerate Development strategy adapted
2.0 to each division
G

Image Revolution

E:?—\ Fashion
Digital -

Transformation

damarteXx .
New Business + 2}  Home & Lifestyle

Priority to Agility D: .:E:l

Change our world K
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Transform /://

Update TTA 2.0 - Progress indicators to acce/ZEf%e
"

Ambiti
Axe de transformation Indicateur 2018/10 | 2019/20 | 2020/21 | 2021/22 |00
2022/23
1-Image Revolution Net Promoter Score (NPS)

50,0

2-Digital Transformation CA Internet 82 M€l 92ME€| 138 M€ RLRYIY 150 M€

3-New Business Development | Poles Home & Liestyle 158 M€| 176 Me| 209 me| kel 200 me
+ Healthcare
Index interne Agilite

4-Priority to Agility : 59,2%| 69,6% 75,0%
(recommandation employeur)
Index RSE

5-Change our world 17% 51% 59% 70%
(indice Gaia)
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Modernization of brands

Image Revolution and customer experience

Damartex - Financial meeting exercice 2021/2022 - 8 September 2022

NEW PACKAGING

Image Revolution & modernization
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SEDAGYL

= Nos Produits ¥

Transformation

Digital transformation

- Investments in tools,
Digital

Commander avec Mon compte Mon
e catalogue

Que cherchez-vous ? Q

Nos Marques ¥ | Made in France | Contre la chaleur | BONNES AFFAIRES

A
Aprolis

Astuceo
Arthrosteol

B
Be-life

Biocalm
Bluetens

C

Classic Canes
Christian Lenart

DAMART SENGAGE | A PROPOS

DAMART

Nouvelle collection

COLLECTION EMBELLISSANTE
o ot f g
PERFECT{i{

Je me sens
belle et bien_

NOS MARQUES PHARES

E L P \')
Effiderm Le chartelard 1802 Piedical Vitaeasy
Epitact Laboratoires llapharm Playtex
Phytonorm w
F M
S Withings
Fayet Medosan
Flufsan Martine Mahe Slogg!
Fibranova Menthogel Solifa
Fashy
France Rehab 0 T
| Ontex ID Tena
Orescience Thermolactyl

Institut Claude Bell

Rechercher un arncle, une référence

Femme Homme  Thermolactyl DamartSport  Maison  Boanes atfakes
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Treat yourself with your fantastic Easter Discount!
Dear Mrs Samplesample,

Enjoy 26% OFF your order before the 22 May 2022!
Do mis

any Dhaman codaboggue.
Get your sunshine wardrobe ready
e
your

day i, day cut, whatover your pare!
Send no money now

your o ebero.

the pest.
G0 on - ol yoursell e Faster. You duserve 8

Sest v { pe Easter
PS. Were open as usuel during the ToECT
Andren Bedak ha’ld—‘y @ yx’lzmr enjay Uy your distount
Anchon Hedsdo
Your Cusdomer Communscations Manager
3 easy ways to order
by phone 0871 423 0000, online

Gt cant 135 par ot s

Discount Voucher

Exclustely for.

Mrs Samplesample

Iy
\]
e \&‘

CA E-Commerce

92

158
129

19,/20 20/21 21722

DAMART

the comfort to truly be me

Mrs AS Sampiesample Line 1
Addrees FeldLine 2
Addrees FeldLine 3
Addrees FeldLine 4
Address FeldLine 5
Address FeldLine 6

20%
OFF

whan you shop with coda

XXXXX

Mrs Samplesample

stay toasty
& snuggly

with 20% OFF
& FREE DELIVERY!

We're aware that since the exciting launch of our
new website, you may have experienced some
issues ordering. So to say sormy to our customers for
any incorvenience, we're giving you 20% OFF your
naxt shop and FREE DELIVERY! Just use Offer
Code XXXX by 20™ November 2022

Crafied for warmth, style and comfort, our latest
collection is perfect for adding an extra layer to an
outfit when you most need it.

Think you know thermals? Think again! With our
Thermolactyl range, cosy just got more stylish.
Mada with innovative thermal fabrics, they work
with your body to keep you warm, but not too warm.

Happy Shopping!

Offer
valid untjf
* Nove Mmber
2022

Order online damart.co.uk

or call 0871 423 0000

ol 2 1 36 L0 205y GRGPOR IR W SR CR
138 o7 e s o1 mem.




CA HELS et Healthcare

New business development

230
210
210
: Acceleration of the growth of the divisions - 183
New Business ) : 176
Development Home & Lifestyle and Healthcare - 163
150
130
. 5 18/19 19/20 20/21 2122
3 pA G E N ﬁ 5 Nach Artikel oder Bestellnummer suchen... n An@éﬁ \‘Va:?:rb
@ Aktuelles Haushalt Wellness Mode Freizeit Garten Inspirationen Schnappchen Mannerwelt

:'@ Jetzt Weihnachts-Schnappchen sichern!

Startseite » Haushalt

Haushalt

> Reinigungszubehor (205)
> Wischen & Saugen (35)
> Fensterputzen (20)
> Kiichenreiniger (21)
> Badreiniger (26)
> Rohrreiniger (12)
> Fleckenentferner (11)
> Reinigungsbirsten (27)
> Putzticher (21)
> Staubwedel (19)

> Reinigungsmittel (53)
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damartex

HEALTHCARE

5@ Erste Herbst-Highlights entdecken! 5@ Newsletter abonnieren & 5 € Gutschein sichern!

Stobern Sie in der Kategorie Haushalt

Blog AboutUs OurShop Customer Services

Coo P E Rs ‘/Q I'm looking for... » | r91 ” % W

OF STORTFORD 3, B4 Signin  Quick Order Wishlist Basket
Haushaltshelfe SEDAGYL

Home & Furniture v Cleaning & Household ~ Kitchen & Dining v Garden & Outdoors ~ Clothing & Accessories v Health & Beauty v Hobbies & Leisure ~ Sale

4 -_k_
Rem'gungSZUbehor Jetzt entdecken

T

M EDICAL
Jetzt fir Sie
Komfort-Wischmopp

Kitchen & Dining - o santéol

Kitchen storage can make your life a whole lot easier, helping you to organise your
kitchen and look after your appliances, utensils, and cooking ingredients.

Clarsen

Appliances Gadgets & Utenslls Cookware

Tableware Storage



Healthcare division ambitions

damartex

HEALTHCARE

Objectives of Healthcare division:

= Development throughout France
" First stage through external growth in order to create the foundations
= Second stage with emphasis on organic growth
=>» Double the division turnover by 2025

8 acquisitions between December 2019 and July 2022:
PSAD sector:
= Respiratory assistance :

Santéol + Eden Médical + Perf R + JP Consult + Icelus
= Perfusion & nutrition (PSAD) :

Msanté + Optimum Médical (OmniPerf)
Home support sector:
" Medical Santé

Damartex - Financial meeting exercice 2021/2022 - 8 September 2022




Healthcare division
2 specialized sectors

Home support (MAD)

Distributor of products to facilitate aging at
MEDICAL home (health, incontinence, mobility,
comfort, hygiene, etc.).

In France :

- 1 shop, 2 franchises

- 3 commercial agencies
SEDAGYL
picaluie o vekn contert 4 dorsichl - Mail order and market place.

Damartex - Financial meeting exercice 2021/2022 - 8 September 2022

fanteol

damartex

HEALTHCARE

Home care (PSAD)

 Respiratory assistance

Specialised services on oxygenation / sleep
apnoea

Network of 5 agencies and 6 offices in France

 Nutrition & Perfusion
Patient-hospital coordination services

Network of 4 agencies in West of France




Priority to agility . Aellly Indiex

70 69,1
. . 70 66 66,2
Making our model more flexible .
Priority to Agility Home working, rolling budget process, Home & - 59,
. . . 60
Lifestyle organization, cyber attack management, ...
55
50
damartex AW19 5520 AW20 5521 AW21 5522

HOME & LIFESTYLE

LET
LIFE

Shipe
3PAGEN

COOPERS

OF STORTFORD

Bureaux, coworking
& salles de réunion

e | = VITRINE

magique
Business Budget Capex
Review Financial management
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Change Our Worild
3 pillars of the Damartex CSR strategy

COMMITTING TO OUR COMMITTING TO MORE
PLANET ETHICS
THE ENVIRONMENT OUR SUPPLIERS

Damartex - Financial meeting exercice 2021/2022 - 8 September 2022
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COMMITTING TO
GREATER SOLIDARITY
THE FOUNDATION




Focus Planet

Change our world

DAMART

modimalisms

DAMA
~NGAG

En 2022, 18% o4 notre affre éco-congus & upcyclée. Dici 2025, osa concarmers 20% de

M1 —

nas collectans. Damart propose une garde-robe déganie estantiellement constitude
de fin &1 de coton biclogigue qui nous promet un &4 tout an douceur.

Cetie =xizon, on dit oui aux matidres naturelias joliment teintdes & aux imprimés végétaux !

Over 80 projects in the
Damartex group

A

W’

Damart recherche ses super-héros !

WORLD FORUM FOR A
RESPONSIBLE ECONOMY

Af [bel Ensemble pour un environnement plus responsable !

e
W&»WFEVAD

A/céeéa

|1 Change Our World

NEWSLETTER N°6 - MARS 22 - AFIBEL

Au travail #j'yVaisAutrement

C'est I'heure de la Newsletter trimestrielle Change Our World. Petit retour sur les initiatives menées chez Afibel !
our votre engagement et votre implication dans tous ces beaux projets !



Performance 202172022
& Outlook
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A disappointing financial performance
but under control

Continued growth momentum excluding the Covid effect
= Activity down by -0.1% Vs pre-Covid (18-19)
= Growth for brands with high pricing power

= Deployment of the Healthcare strategy (5 acquisitions over 12 months)

Management of events during the year
= Significant impact of freight cost and marketing production
= Agility and quick decision making

" |nvestments in transformation maintained in times of crisis

Profitability & cash flow under pressure but solid outlook
= EBITDA down to +£8,9Mn
= Net result at —€5,8Mn
= Net financial surplus at —€48Mn
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Turnover trend over 3 years

Quarterly turnover evolution vs Y-1

25,0%

21,6%
19,8%

20,0%
15,0%

10,0%

5,0% 1

8,0%

2,3%
0,8% 1,1%

]
-0,3%

2

-5,0% 4% -3,5% -3,1%
-10,0% -8,2%
-10,0%
-11,3% -11,3% -11,4%
-15,0%
18-19 19-20 20-21 21-22
Quarter1 M Quarter2 M Quarter3 M Quarter4
1 18-19: Baseline year, kick of TTA 2.0 transformation plan
2 February — June 20: Covid crisis, stunned market
3 20-21: Covid year: E-commerce explosion, « consumption in Covid times »
4 February — June 22: Ukrainian crisis, consumption shifts, rising inflation
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E-commerce: TO over 12 rolling months (base 100 Q4 18/19)

180

170

160

150

140

130

120

110

TO: +0,5% vs 18-19

E-commerce: 2,2 M Unique visitors / months, communication

and recruitment media
TO: +54,5% vs 18-19

Mail order: 140 M catalogues / year, traditional activation

media
TO: -15,3% vs 18-19

21-22

Damartex turnover by channel (Healtchcare division
excluded)

Power of the Omnichannel Model:
Retail: 169 stores, product & brand experience

Retail: TO over 12 rolling months (base 100 Q4 18/19)
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Mail Order: TO over12 rolling months (base 100 Q4 18/19)
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By channel

Mail order
€382,1 Mn (53%)
-16,8% vs LY

Shops
€170,2 Mn (24%)
+23,4% vs LY

Mobile & web
€129,2 Mn (18%)
-6,3% vs LY

Wholesales
€22,2 Mn (3%)
+8,4% vs LY

Services
€15,3 Mn (2%)
+75,8% vs LY

Yearly turnover at 30 juin 2022

By division

damartex

FASHION

damartex

HOME & LIFESTYLE

damartex

HEALTHCARE

535,5M€ (74%)
-3,5% vs LY

147,6 M€ (21%)
-16,9% vs LY

35,9M€ (5%)
+14,3% vs LY

damartex
GROUP

TO : 719,0M€

-5,9% vs LY

By bra nd 21-22 % Groupe vs 20-21
Damart 428,8| 59,6% -2,4%
Afibel 80,6 11,2% -8,9%
Xandres 26,2| 3,6% 20,4%
Fashion 535,5| 74,5% -3,5%
Coopers of Stortford 62,4 8,7% -17,7%
3 Pagen 68,8 9,6% -11,6%
Vitrine Magique 16,3| 2,3% -17,0%
Home & Lifestyle 147,6| 20,5% -16,9%
Santeol 10,3| 1,4% 18,4%
Sedagyl 20,7| 2,9% -9,2%
Médical Santé 2,6| 0,4% N/A
MSanté 2,3| 0,3% N/A
Healthcare 35,9 5,0% 14,3%
DAMARTEX Group 719,0| 100,0% -5,9%

Closing of Delaby et Maison du Jersey at 30/06/21
Integration MSanté at 01/07/2021
Integration Médical Santé at 01/04/2022




Operating profitability
B

damartex damartex damartex damartex
GROUP FASHION HOME & LIFESTYLE HEALTHCARE
TO : 535,5M€ TO :147,6 M€ TO : 35,9M€
ROC: +3,9M€ ROC:-7,4M€ ROC: +0,8M€
EBITDA : +8,6 M€ EBITDA : -3,0M€ EBITDA : +3,3M€

Ebitda 2020/21 > 2021/22 (M¥€)
40
36,2
35
30
25

20

18,1 ]

-2,5
2,9 0,5 8,9
75 I -
-2,7

Ebitda 20/21 Activity Margin Marketing Costs Direct Costs Indirect Costs Perimeter Variation Ebitda 21/22

15

10
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in millions euros

Yearly results

Turnover

Operational EBITDA

EBITDA (IFRS 16)

Current operating result

Other operating result

Assets impairment

Operating result

Financial result

Result before tax

Tax

Result of continued operations
Result of discontinued operations
Net result
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30 June 30 June 30 June
2020 2021 2022

686,2 764,2 719,0
3,5 36,2 8,9
18,7 52,8 26,2
-25,5 22,0 2,7
12,6 0,1 -0,4
-19,8 0,2 1,2
-57,9 21,9 1,8
3,1 -0,7 -0,3
-61,0 21,2 2,2
1,6 -4,9 3,7
-59,4 16,3 5,8
0,0 0,0 0,0
-59,4 16,3 5,8




Cash flows & operating NWC

in millions euros

Operational EBITDA

Operational NWC variation
CAPEX
FREE CASH FLOWS Operational

Operational NWC
- Stocks

- Recevaibles

- Payables
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30 June 202030 June 2021|330 June 2022

3,5

12,5
-12,6

3,4

37,4
102,9
16,1
-81,6

8,9

8,5
-9,2

8,2

31,5
112,4
22,7
-103,6

8,9

-18,2
-16,4

-25,7

56,8
142,5
23,0
-108,7




Net financial surplus

in millions euros

40
8,9

93

30 25,9

20

10

- 10
- 20
- 30
-40
- 50

- 60
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- 16,5

-20,2

pe

_48,0




Outlook

Last year of transformation plan
« Transform To Accelerate 2.0 »
=» Consolidation to enable acceleration to 2023

" Focus Fashion division: Innovation, modernization & digital
(Focus on Market Places and Xandres acceleration)

" Focus Home & Lifestyle division: Integration and synergy
implemanting (UK, DE, FR)

" Focus Healthcare division: integration and acceleration of
organic growth

Strengthening agility and cash management in an environment
that will remain volatile
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Appendices
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Notre ralson d'étre

Raison d’étre « On Seniors’ Side »
Commitment to Seniors

= More than 10 million senior citizens loyal to the Group's 10 brands

= 3,300 committed employees with strong values: social responsibility, high
standards and benevolence, team spirit, innovation, entrepreneurship

= A solid family shareholding with a long-term vision

Seniors' Side

Growing old is living

= Qur passion: Seniors

Au-dela d'une signature, « On Seniors’ Side »
est 'engagement qui fédére nos marques et nos équipess B Y.

= Qur daily driving force: to make their lives better, to give them a smile, e Sl v o
to change the way society looks at them SoEeE A ,

= With respect, empathy, happiness, generosity, transmission, ...

Ambition: Silver Economy european leader
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We are On

|
"




10 brands dedicated to the Silver Economy

POLE
fashion
DAMART comfort of being yourself 3PAGEN COOPERS VITRINE MEDICAL .. v Home support
‘ OF STORTFORD magique I -'_;_-.‘_H_H‘_‘
AJ([le inclusive fashion
X decoration - garden santeol ms ANTE Home care
«ANDrRes  Offordable luxury practical life - well-being
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Damartex in numbers

3 DIVISIONS

10 « GOLDEN AGE » BRANDS

 Damart: 60% TO * 3 Pagen: 10% TO * Médical Santé
* Afibel: 11% TO * Coopers: 9% TO » Sédagyl
e Xandres * Vitrine magique * Santéol
* MSanté
9 France: 49% TO * Suisse
Grande Bretagne: 27% TO e Autriche

COUNTRIES OF
COMMERCIA-
LISATION

Belgique/Lux/Pays-Bas: 14% TO ¢ Espagne
Allemagne: 9% TO
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An omnichannel

model

Mail order: 53%
7 integrated call centers

Shops: 24%
169 stores

Mobile & web: 18%
20 e-commerce platform

Wholesale : 3%
More than 500 partners

Services: 2%

il

719M€
5 @
%
8,9M€ . asMe
Majority Family

Shareholding

Public

Auto-
détention

Silverco

72,90%

Famille



Damartex shares

Share price

Highest price
Lowest price
Average monthly transaction volume

Market capitalisation (in thousands of euros)
based on the closing price on 30 June

Number of shares at the end of the year

— Capital at 30 June 2022 amounts €57 991 500, divided in 11 598 300 shares of €5 as nominal, fully paid up.

EXERCICE EXERCICE
2019/2020 2020/2021

18,00 € 22,40 €
9,60 € 8,05 €
7 488 32728
85422 215728

7 364 000 11 598 300

EXERCICE
2021/2022

22,80 €
13,20 €

19 937

155 417

11 598 300

— The company has not issued any securities giving access to the capital

— Under the authorisations granted to it, the company held 3.60% of the Damartex shares at 30 June 2022
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Detailed P&L

in millions euros

Turnover

Consumed purchases

Staff costs

External charges

Depreciation on assets
Depreciation and release on provisions
Current operating result

Other operating result

Operating result

Financial result

Result before tax

Tax

Result of continued operations
Result of discontinued operations
Net result

Damartex - Financial meeting exercice 2021/2022 - 8 September 2022

30 june

2020

686,2
-240,5
-126,5
-300,5
-15,5
-14,2
-25,5
-12,6
-57,9
-3,1
-60,9
1,6
-59,4
0,0

-59,4

30 june
2021

764,2
-276,0
-131,3
-303,1

-17,5

1,5
22,0

0,1
21,9
-0,7
21,2
-4,9
16,3

0,0
16,3

30 june
2022

719,0
-262,2
-132,1
-297,7

-19,5

6,2
-2,7
-0,4
-1,8
-0,3
-2,2
-3,7
-5,8

0,0
-5,8




iled bal heet
Detailed balance shee

in millions euros

Shareholder's Equity 102,8 157,5 157,2
Long term financial debt 0,0 0,1 6,6
Long term leases debt 63,1 66,4 58,5
Other non current liabilities 35,6 36,0 42,1
Non current liabilities 98,8 102,4 107,2
Goodwill 37,1 42,3 65,0
Intagible assets 75,0 69,9 72,7
Tangible assets 59,9 59,1 60,2
Right of use 87,5 85,9 80,6
Other non current assets 6,6 8,8 8,0
Non current assets 266,1 265,9 286,6
Stocks 102,9 112,4 142,5
Receivables 16,1 22,7 23,0
Payables 81,6 103,6 108,7
Other current debts 31,6 39,6 28,9
Net need in working capital 5,9 -8,1 27,9
Provision 14,8 9,5 2,9
Net derivatives instruments 1,5 -0,3 10,8
Other financial debts 0,0 0,1 0,0
Leases debt 15,1 15,3 17,7
Net liabilities linked to discountiued operations -1,9 -1,2 -1,1
Treasury -43,8 26,1 -41,4
Total balance sheet 489,5 497,0 513,4
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damartex

FASHION

damarcex

HOME & LIFESTYLE

damartex

HEALTHCARE
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DAMART
Afibel
X

XANDRES

BBBBBBB

SPAGEN

pfiffig ! praktisch ! preiswert !

COOPERS

OF STORTFORD

VITRINE

magique

MEDICAL
SANTE

SEDAGYL

fanteol

MSANTE




