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»Executive summary

Continuedtransformation and development

Á Activity in growth + 4,7 %

ÁROC and EBITDA significantlyimproved

ÁReinforcedfinancialstructure

Four reasons for a positive dynamic

1. Maintain investment in the top line and in the transformation

2. Quick decision making on priorities - early in the crisis
Agility, creativity and customer engagement of the 3,200 Damartexemployees 

3. Digital shift and Omnichannel

4. Diversity of the three Damartexpoles + Silver Economy

Image 
Revolution

Digital 
Transformation

New Business 
Development

Priority to 
Agility

Change our 
world
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»Environment

ÁVolatility and uncertainty linked to the 
health crisis

ÁSoft Brexit become reality

ÁEarthquakein textile distribution

V Significantdrop in textile 
consumption

V Restructuring, bankruptcies, 
buyouts, store closures

Á Significantdigital acceleration

Á Differentwork organization

ÁAccelerationof consumptiontrends
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1. Financial result

2. Progress Report
Transform to accelerate 2.0

3. Outlooks

Appendices
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»Half yearturnover at 31 december2020

Turnover by 
channel

Turnover by 
brand

плнΣоaϵ   
+4,2% vs LY

Mail Order
нофΣуaϵ 
+5,2% vs LY

Web
тнΣнaϵ 

+55,6% vs LY

Services
пΣмaϵ 
N/A vs LY

Wholesales
ммΣуaϵ 

+14,9% vs LY

Shops
тпΣсaϵ 

-22,3% vs LY
(Delabyand Maison du Jersey activitiescessation in progress, 
Jours Heureux sale completed31/07/2020)

60%

3%

1%

18%

19%

100,0%

/! aϵ% Groupe Vs LY

Damart 236,0 58,6% 1,5%

Afibel 45,6 11,3% -3,7%

Maison Du Jersey 4,2 1,1% -29,1%

Xandres 12,0 3,0% 16,8%

Jours Heureux 0,0 0,0% N/A

Delaby 3,7 0,9% -12,0%

Coopers of Stortford 36,3 9,0% 59,0%

3Pagen-Vitrine Magique 49,2 12,2% 5,0%

Sedagyl 11,3 2,8% 8,3%

Santeol 4,1 1,0% N/A

DAMARTEX 402,3 100,0% 4,2%
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»Currentoperationalprofitability

¢h Υ нфтΣуaϵ   
/*7P-" Ð ¿ÅÏ¾?÷

¢h Υ мрΣпaϵ   
/*7P-" Ð ÀÏÂ?÷

¢h Υ уфΣмaϵ   
/*7P-" Ð ÅÏÀ?÷

¢h Υ плнΣоaϵ   
wh/ Υ мрΣоaϵ

9.L¢5! Υ нсΣсaϵ

Half Yearwh/ όaƴϵύ 
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»Half yearresults
(in millions euros)

31 Dec. 

2018

31 Dec. 

2019

31 Dec. 

2020

Current operating result -1,9 2,4 15,3

Other operating result 0,6 1,3 -0,3

Operating result -1,3 3,7 15,0

Financial result 0,1 -0,9 -1,8

Result before tax -1,2 2,7 13,2

Tax -1,3 -0,9 -2,1

Result of continued operations -2,5 1,9 11,1

Result of discontinued operations -1,3 0,0 0,0

Net result -3,8 1,9 11,1



FINANCIAL INFORMATIONS
Presentation of half year results of the 2020/21 financial yearå10th March 2021 8

»Cash flows & Balance sheet
(in millions euros)

Net Financial DebtJuin 20-43,8

Cash Flow+24,1

NWC Variation+10,4

Net Investments-5,1

Capital transaction

Others-1,2

Net Financial Surplus Dec. 20+17,9

Net Financial DebtEvolution

+33,5

31 Dec. 

2018

31 Dec. 

2019

31 Dec. 

2020

Operational EBITDA 6,5 11,5 26,6

Operational NWC variation 2,0 -2,0 4,3

CAPEX -8,2 -6,0 -5,1

FREE CASH FLOWS Operational 0,3 3,5 25,8

31 Dec. 

2018

31 Dec. 

2019

31 Dec. 

2020

Operational NWC 85,4 75,5 41,6

 - Stocks 119,6 122,4 107,6

 - Recevaibles 49,8 55,6 40,0

 - Payables -84,0 -102,5 -106,0

Net NWC 54,3 31,8 -9,9

Acquisitions (net of aquired treasury) 0,0 -28,2 0,0

Net financial debt -36,2 -42,6 17,9

Equity 192,6 158,5 144,0
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»
Global transformation plan

Image Revolution

Digital 
Transformation

New Business 
Development

Priority to Agility

Change our world

Strategic plan for each
of the three pillars

+
Fashion

Home& Lifestyle

Healthcare
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»#1- Image Revolution
Č KPI : Net Promotor Score

Modernizationand communication
Å Damart TV campaign

Single priceall sizes
Å Body positive repositioningfor Afibel
Å Modernizationof presentationin HLS

Evolution of the shopping experience
Å Chat growth
Å Developmentof paymentmethods
Å Service difficulties

Image Revolution
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»#2 - Digital Transformation
Č KPI : Digital revenues

Growthinvestment:
ÁTraffic generationbudget
ÁA/B testing(Conversion rate progression)
ÁPersonalizationof the offer throughemails
ÁSocial networks

New Xandreswebsite

Digital 
Transformation

in M Euro
31 Dec. 

2019

31 Dec. 

2020
Vs LY

Damart 31,5 46,7 48,5%

Afibel 3,1 5,8 85,3%

Xandres 0,5 0,9 77,3%

Coopers of Stortford 6,2 11,6 87,0%

3Pagen-Vitrine Magique 4,9 6,8 38,7%

Sedagyl 0,2 0,5 96,4%

DAMARTEX 46,4 72,2 55,6%



FINANCIAL INFORMATIONS
Presentation of half year results of the 2020/21 financial yearå10th March 2021 13

»#3 - New Business Development
Č KPI : Home & Lifestyle + Healthcare revenues

Home & Lifestyle : Coopers + 3Pagen + Vitrine Magique :
ÁExpansion of ranges, launch of the aŜƴΩǎconcept
ÁCovidspecific: uploadingweb-onlyproducts, 

local productpurchases

Healthcare :
ÁLaunch of the SedagylMarket place, 

Accelerationof the expansion of the healthoffer
ÁSantéol: 1200 new patients fitted

New Business 
Development
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»#3 - New Business Development
Č Acquisition Eden Médical

Business description
ÁCreatedin 2014, basedin Croissy-Sur-Seine
Á6 employees(includingsales and technicians)
ÁCoversIle de France area
ÁHome healthcare provider specializingin respiratory

assistance : 100% treatment of sleepapnea
Á 1400 patients 
Á Model similarto Santéol

Key figures

Á¢h нлнл Υ мaϵ - EbitDAΥ лΣорaϵ

Strategic rational
ÁDevelopmentof Healthcare pole ςrespiratoryassistance
ÁDeploymentof Santéolin France
ÁSantéolsupport in the development: information system, 

oxygentherapy

New Business 
Development

Couverture Santéol et Eden Médical
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»#4 - Priority to Agility
Č KPI : Agility index

ÁFocus on core business :
ÁOutsourcing of the 3Pagen storage warehouse
ÁAfibelmove to collaborative spaces

ÁAgility :
ÁHomeoffice: general use of Teams
ÁOmni channel experience
ÁDaily supply management 
ÁHomeofficecall center transfer

Priority to Agility


