FINANCIAL
INFORMATIONS

Half year meeting
Financial year 2020-2021

damartex
GROUP

10th March 2021



Executive summary

Continuedtransformation anddevelopment
A Activity ingrowth + 4,7 %

A ROC and EBITB#&nificantlyimproved I
A Reinforcedinancialstructure Iransform /:/

o accelerate
Four reasons for a positive dynamic 2-,0
1. Maintain investment in the top line and in the transformation 'é/'

2. Quick decision making on prioritiegarly in the crisis
Agility, creativity and customer engagement of the 3,2iimartexemployees

3. Digital shift andDmnichannel

4. Diversity of the threddamartexpoles + Silver Economy

FINANCIAL INFORMATIONS
Presentation of half year results of the 2020/21 financial year a 10th March 2021

Image
Revolution

Digital
Transformation

New Business
Development

Priority to
Aqgility

Change our

world

2



Environment

A Volatility and uncertainty linked to the
health crisis

Clhe Dailyp Teleagraph
This is not
an end, but

A Soft Brexit become reality

A Earthquaken textile distribution

V Significandrop in textile
consumption

V Restructuring, bankruptcies,

buyouts, store closures "%
L . L. L . LONG TERM SINCRITY
A Significandigital acceleration —3 - P

ya7 LOVE IT. GET IT. PAY IT IN 4. LEARN

boohoo

CORPORATE X~ "%
CIAL

)
RESPONSIBILITY-/A
&)

SUSTAINABILITY ETHICS

A Differentwork organization

@

RESOURCES

A Acceleratiorof consumptiontrends

CCESSORIES
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Halfyearturnover at 31december2020

Turnover by Turnover by

channel brand

) Damart 236,0 58,6% 1,5%
Mail Order 0 Web Afibel 45.6 11,3% -3,7%
HO(Xyac THZ2ZHAEce Maison Du Jersey 42 1,1% 20,1%
damartex Jours Heureux 0,0 0,0% N/A
GROUP Delaby 3,7 0,9% -12,0%
Coopers of Stortford 36,3 9,0% 59,0%
NTH2ZO0a 3Pagen-Vitrine Magique 49,2 12,2% 5,0%
+4,2% vs LY Sedagyl 11,3 2,8% 8,3%
Services Santeol 4,1 1,0% N/A
Shops nsMmace DAMARTEX 402,3 100,0% 4.2%
TN2cCcac N/Avs LY SDeIabyand Maison du Jersegtivitiescessation irprogress
-22,3% vs LY ours Heureux sat®mpleted31/07/2020)
Wholesales
MM2X2Yy ace

+14,9% vs LY
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Currentoperationalprofitability

HalfYearwh / o6 ay e 0

damartex
GROUP 15,0
16,0 10,7 11
-0,2
¢h Y nniy 14,0 4
wh/ Y wmp 3 12,0
9. L¢5! Y 7,9
10,0
8,0
\/] A I:G:' 6,0
hi 0 D: § 4,0 e
FASHION HOMIE & LIFESTYLE HEALTHCARE 2,0 ﬁ
0,0
¢ h Y H CbT E yl a g y Cbzwm € Y M p‘z Activity Marketing costs Indirect Costs ROC AW20
[ *7P-" b ¢ Al wipp- " D AVA7ZP-" p A’ ROC AW19 Margin Distrib. Direct Costs Perimeter Variation

damartex FINANCIAL INFORMATIONS
GROUP Presentation of half year results of the 2020/21 financial year & 10th March 2021



damartex
GROUP

Halfyearresults

(in millions euros)

Current operating result

Other operating result

Operating result

Financial result

Result before tax

Tax

Result of continued operations
Result of discontinued operations
Net result
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-1,9

0,6
-1,3

0,1
-1,2
-1,3
-2,5
-1,3
-3,8

2,4
1,3
3l
-0,9
2,7
-0,9
1,9
0,0
1,9

15,3
-0,3
15,0
-1,8
13,2
-2,1
11,1

0,0
11,1



damartex

GROuUP

(in millions euros)

Operational EBITDA

Operational NWC variation
CAPEX
FREE CASH FLOWS Operational

Operational NWC
- Stocks

- Recevalibles

- Payables

Net NWC
Acquisitiongnet of aquired treasury)
Net financial debt

Equity

FINANCIAL INFORMATIONS

Cash flows & Balan@heet

31 Dec. 31 Dec. | 31 Dec.
2018 2019 2020
6,5 11,5 26,6

2,0
-8,2

0,3

-2,0
-6,0

3,5

4,3
-5,1

25,8

31 Dec. 31 Dec.| 31 Dec.
2018 2019 2020

85,4
119,6

49,8
-84,0

54,3
0,0
-36,2
192,6

75,5
122,4
55,6

-102,5

31,8
-28,2
-42,6
158,

41,6
107,6
40,0
-106,0

-9,9
0,0
17,9
144,C
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Net FinanciaDebt Evolution

+24,1

+10,4

-5,1I

-1,2

+33,5

+17.,9

Net FinanciaDebtJuin 20

Cash Flow

NWC Variation

Net Investments

Capital transaction

Others

Net Financial SurpluBec 20
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dama rtex . i~ ‘ Seniors in 2020 are connected,
D . RN  active and curious.

GROUP a e =7 |\ They appreciate human
N O S : ' /, "7 Q& relationship based on respect and

CLIENTS

trust.

TOUS i | _ At Damartex. we build lasting

&3 “ relationships wath all of our seniors
LES S 2 RS AV | through our brands and across all
55 + L, Yy (2N of our sales channels

Global transformation plan Strategic plan foreach
/ of the three pillars \

Image Revolution

= E"i Fashion
’/ ] Tranlg:‘glrtrilation
Transform [/,

to aCCE/Qrate New Business +

2 0 Development
I 4
i

m Home& Lifestyle
Priority to Agility ':D:'

Healthcare

FINANCIAL INFORMATIONS Change our world \ J 10
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Image Revolution

#1- Image Revolution
C KPI : Net Promotor Score

Modernizationand communication Nouvelle A . |
. Collection A e |
A Damart T\tampaign Pret aréchauter

Singlepriceall sizes
A Body positivaepositioningfor Afibel
A Modernizationof presentationin HLS

3SPAGEN

NOUVELLE
COLLECTION
PRINTEMPS-ETE

2021

THERMOLACTYL

by DAMART

Evolution of the shoppingxperience
A Chatgrowth

A Developmenbf paymentmethods
A Servicdifficulties

AKTUELLES DEKO KUCHE HAUSHALT SCHNAPPCHEN

1. Vorteil

\'_
‘h

HR \ siiiel2R}
DANKESCHON "=
Wert: 5999€
Ihr Dankeschén

Stepp-Jacke “Sylt”
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Digital

#2 - Digital Transformation Transformation
C KPI : Digital revenues

31 Dec. | 31 Dec.

in M Euro

Growthinvestment: 2019 2020
A Trafficgenerationbudget Damart 31,5 46,7 48.5%
A A/Btesting(Conversion rate progression) Afibel 3,1 5,8 853%
A Personalizatiomf the offer through emails KGN 0,5 09 77.3%
. . Coopers of Stortford 6,2 11,6 87.0%
A Social networks 3Pagen-Vitrine Magique 4,9 6,8 387%
_ Sedagyl 0,2 0,5 96,4%
New Xandreswvebsite DAMARTEX 46,4 72,2  556%

X

SHOP LOOKBOOK INSPIRATIE OVER ONS CADEAUBON VERKOOPPUNTEN Zoeken Q

Witte jurk met blauwe zebraprint
189,00 €

Specifieke kleur

@ o

Kies je maat  Maattabel

42 44 46 48 50 52
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ES

Con

Acce

App

Evor

SEDAGYL

Spécialiste

C KPI

A Expansion of ranges, launch of theS y d@ricept
A Covidspecific: uploadingweb-only products
localproduct purchases

Healthcare :

A Launch of theSedagyMarket place,
Accelerationof the expansion of théealth offer

A Santéol: 1200 new patientitted

Eu &
v ot s domici ‘ Que cherchez-vous ? Q ‘
e votre confort 3 domicile Mon compte

Références
catalogue

ESPACE SANTE  INCONTINENCE ~ HABILLEMENT  CHAUSSURES & CHAUSSONS — MAISON & VIE PRATIQUE

V

ERGONOMIE & MAINTIEN DU SOINS ET CREMES HYGIENE

CORPS Baumes, lotions Douche et bain

Chariots Soins du corps Parfums

Cannes Produits et accessoires d'hygiéne
Déambulateurs AUTOUR DU PIED

BEAUTE

Manucure, pédicure

Ortheses Soins du pied

Ceintures de maintien Accessoires

Genouilleres, chevilléres Produits et accessoires de beauté

#3 - New Business Development
: Home & Lifestyle + Healthcare revenues

Home & Lifestyle : Coopers + 3Pagen + Vitrine Magique

New Business

Development

WIr $ing persSation fOr Bie Sl Qotzos 7070 70~ © crmmin e e

‘:' Mo 3Pagen  Sevice Newsiese WEIT
BESTELL SCHEIN VVARENKORS (1)

3PAGEN  ——-—— &7 g

BIG Broafiacs! Sreismart

) AKTUELLES DEKO KUCHE HAUSHALT WVUELLNESS MODE FREZET INSPIRATIONEN SCHNAPPCHEN PAULS MANNERWELT

l HOBBY & FREZET HEMWERKEN DARTEN 8 HAU R MODE E ACCE 1 IORE } WELLNE 11 & PFLEOE BALE E NEUE R NEW ELETTER ANMELDUNG

Mome  Pmus Meemense

-\

g )

\ 2 s

4

PAUL'S MANNERWELT

Alles was Mann will.

‘5’3

DlGITAL DISPLAY
SCREEN

BACK BY
POPULAR
DEMAND!
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#3 - New Business Development

C Acquisition Eden Médical :
Business description j 0 ﬂt@Ol

A Createdin 2014 basedin CroissySurSeine

A 6 employeeqincludingsales andechnician3

A Coverdle de France area

A Homehealthcare provideispecializindn respiratory
assistance : 100#eatment of sleepapnea

A 1400 patients g

A Modelsimilarto Santéol T B oo ¥

France
|

Couverture Santéol et Eden Médical

Key figures . | {
A¢h HNHAEbYDAYMIag>Zopac

Strategic rational

A Developmenbf Healthcare poleg respiratoryassistance

A Deploymentof Santéolin France

A Santéolsupport in thedevelopment information system,
oxygentherapy
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#4 - Priority to Agility
C KPI : Agility index

A Focus on core business :
A Outsourcing of the 3Pagen storage warehouse
A Afibelmove to collaborative spaces

A Agility :

A Homeoffice: general use of Teams
A Omni channel experience

A Daily supply management

A Homeofficecall center transfer

Rapide, facile et gratuit : Réservez gratuitement en 1 clic
la commande en boutique sur le site vos coups de cceur
par téléphone et laissez vous guider !
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Activity
Year

~ 2020
January
February
March
April
May
June
July
August
September
October
November

December

Priority to Agility
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