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 Growth of Home & Lifestyle sector in a very difficult environment 

 EBITDA 13,9 M€ impacted by decline of activity

 Net result -34,8 M€ due to exceptional asset impairment

 Implementation of saving costs and fine cash management

 Teams engaged in transformation

 Year 2 of strategic transformation plan

Executive summary

Image Revolution

Digital Transformation

New Business Development

Priority to Agility

Change our world
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Economical environment
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Textile context

France UK
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Yearly key figures
(in millions euros)

*Data restated following the closing down of Vivadia 

30 june 

2017 *

30 june 

2018 *

30 june 

2019

Turnover 773,8 754,9 720,0

Current operating result 23,3 16,3 1,2

%TO 3,0% 2,2% 0,2%

EBITDA 36,3 28,2 13,9

%TO 4,7% 3,7% 1,9%

Net result 16,2 10,3 -34,8

CAPEX 18,8 17,2 17,2

Acquisitions (net of cash acquired) -26,2 0,0 0,0

Net financial debt 35,1 30,5 28,2

ROCE 7,5% 5,0% -0,8%
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Yearly turnover
(in millions euros)

773,8

754,9

2017* 2018* 2019

720,0

-2,4%

-4,6%

*Data restated following the closing down of Vivadia 

% 19/18 

Real rates

% 19/18

Constant 

rates

First quarter -8,1% -8,2%

Second quarter -4,1% -4,1%

Third quarter -3,6% -3,9%

Fourth quarter -3,0% -3,1%

2019 vs 2018 evolution -4,6% -4,7%
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613,2
585,5

548,1

2017 2018 2019

Evolution Fashion & Ready-to-Wear sector
(in millions euros)  Evolution of turnover at like for like exchange 

rate :   -6,5%
 First half year : -7,6%
 Second half year : -5,2%

 Damart : down of -4,9%, disturb activity in 
France & UK, good performance of E-
commerce and Belgium, continuing 
development of store park.

 Afibel : Model in transformation.
Decline on all markets, -14,5% overall.

 Second half year encouraging for Maison du 
Jersey at +4,0%. Evolution of communication 
and offer.

 Xandres, growth of +2,5%, in line with 
expectations. Opening of Netherland market.

-4,5%

-6,4%

Turnover

Profitability

30 June 

2017

30 June 

2018

30 June 

2019

Current Operating Result 14,1 9,6 -4,9

% Profitability + 2,3% + 1,6% -0,9%
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160,6

169,4
171,9

Evolution of Home & Lifestyle sector
(in millions euros)

 Evolution of turnover at like for like exchange 
rate:    +1,4%
 First half year: +0,7%
 Second half year : +2,0%

 Continuing growth of 3Pagen on all markets. 
Result in line on expectations.

 Coopers : Services improvement and offer 
fairness. Acceleration of growth at +4,8%.

 Growth +3,3% for Sedagyl. Reinforcement of 
investment on Web and CRM.

 Decline in Delaby & Jours Heureux.

 Closing of Vivadia & E-Wear.

Profitability

+5,5%

+1,5%

Turnover

2017* 2018* 2019

30 June 

2017 *

30 June 

2018 *

30 June 

2019

Current Operating Result 9,3 6,6 6,0

% Profitability + 5,8% + 3,9% + 3,5%

*Data restated following the closing down of Vivadia 
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Yearly current operating result
(in millions euros)

 Sensible decline of activity with
significant impact on ROC

 Margin resistance despite a policy of
constant discount of market

 Optimization of marketing costs linked
with saving costs plan decided in
October 2018

 Difficulty in adjusting distribution costs
because of volatility of the activity

 Major investments in overheads costs
to ensure the group transformation

+16,3

+1,2
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30 June 
2019

- 15,1 M€

-15,5

O
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s

+8,5

30 June 
2018*

-3,6

-4,1

-0,4

*Data restated following the closing down of Vivadia 
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Yearly results
(in millions euros)

Other operating charges: -4,2M€

• Operations externalisation -1,8M€

• Reduction of structures -1,5M€

• Closing Ewear Solutions -0,4M€

• Other -0,5M€

Assets impairment : -27,4M€

• Brand & goodwill Afibel -23,3M€

• Brand Damart Suisse -1,9M€

• Stores Damart France & JH -2,2M€

30 june 

2017 *

30 june 

2018 *

30 june 

2019

Current operating result 23,3 16,3 1,2

Other operating result -1,7 1,1 -4,2

Impairment assets -27,4

Operating result 21,6 17,4 -30,4

Financial result -2,4 -0,9 -1,0

Result before tax 19,2 16,5 -31,5

Tax -2,5 -3,1 -1,9

Result of continued operations 16,7 13,4 -33,4

Result of discontinued operations -0,6 -3,1 -1,4

Net result 16,2 10,3 -34,8

Result per share in € 2,35 1,48 -4,98

*Data restated following the closing down of Vivadia 
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Net financial debt
(in millions euros)

-30,5

+9,8

-4,2

-15,6 -28,2

-2,3M€

+17,8

-3,4
-1,7
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Balance sheet
(in millions euros)

 Reduction of non current assets 
following recognized impairments

 Majors reduction of net NWC

 Decline of net financial debt, 
gearing at 17,5%

 Impact IFRS16 implementation :
- Restated financial debt at 86M€
- Restated Ebitda at 23M€

 New credit line confirmed of 120 M€

30 june 

2017

30 june 

2018

30 june 

2019

Goodwill 24,3 22,0 16,6

Intangible assets 96,3 99,7 82,0

Tangible assets 84,0 84,1 80,8

Other non current assets 2,0 2,0 1,8

Non current assets 206,6 207,8 181,2

Inventories 118,6 121,7 118,8

Receivables 31,0 28,4 29,5

Payables -71,2 -71,5 -86,0

Other payables -19,1 -24,6 -26,0

Net need in working capital 59,3 54,0 36,3

Net equity 191,7 200,4 160,5

Net financial debt 35,1 30,5 28,2
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Transformation strategic plan

Context

 Plan initiated in September 2018 with a 3 to 5 years vision

 Built on the Core Purpose foundation : On Senior’s Side

 Structured around 5 strategic axes 

 Translated into 15 priority initiatives with concrete action plans within all Group Business Units

Image Revolution

Digital Transformation

New Business Development

Priority to Agility

Change our world
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1. MODERNIZE OUR OFFER

2. MODERNIZE OUR

COMMUNICATION

3. MODERNIZE 

CUSTOMER EXPERIENCE

- OUR 3 PRIORITIES -
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1. REDESIGN OUR TECHNICAL

PLATFORMS

2. TEST AND INNOVATE IN PARTNERSHIP 

WITH BUSINESS LEADERS

3. CUSTOMIZE OUR CUSTOMER OFFER

- OUR 3 PRIORITIES -
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https://adbx.io/guughbhjnkjnj/0/1MPkX/
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1. TAKE MARKET SHARE ON HEALTH AND 

HOME CARE

2. EXTENSION OF OFFERS AND MARKETS 

3. SOURCING OPTIMIZATION

- OUR 3 PRIORITIES -
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K€ 09-10 11-12 13-14 15-16 17-18 18-19

MODE & PRÊT-A-PORTER

Net Turnover VAT Excl. 498,1 627,5 601,8 620,8 585,5 548,1

ROC 18,7 14,0 6,7 16,4 9,6 -4,9

HOME & LIFESTYLE

Net Turnover VAT Excl. 24,2 33,3 80,3 96,4 169,4 171,9

ROC -0,2 1,1 6,5 5,3 6,6 6,0
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1. REFOCUS ON BUSINESS HEART

2. PUT SUPPLY CHAIN AND IT AT THE HEART OF 

OUR AGILE TRANSFORMATION

3. RE-INVENT OUR INTERNAL 

OPERATING MODE

- OUR 3 PRIORITIES -
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1. CHANGE FOR OUR PLANET

2. CHANGE FOR MORE ETHICS

3. CHANGE FOR MORE SOLIDARITY 

BETWEEN GENERATIONS

- OUR 3 PRIORITIES -
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#1 - Image revolution
1. Modernise our offer
2. Modernise our communication
3. Modernise customer experience
A NPS (corporate image) superior to 50
within all brands

#2 – Digital Transformation
1. Redesign our technological platforms
2. Test and innovate in partnerships with Business 

leaders
3. Customise our customer offer
E-commerce Turnover : 150 M€

#3 – New business development
1. Take market share on health and home care 
2. Extension of offers and markets
3. Sourcing optimisation
Home & Lifestyle Turnover : 200 M€

#4 – Priority to agility
1. Refocus on the business heart
2. Put Supply Chain and IT at the heart of our Agile 

transformation
3. Re-invent our internal operating mode 
Double the number of projects executed
in less than 6 months

#5 – Change our world
1. Take action to reduce our carbon footprint
2. Put ethics at the heart of our actions
3. Act for the senior community
0 single use plastic packaging
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Prospects

 Implementation of year 2 of 
transformation plan:
 Trust in ability of the TTA2022 plan to generate growth

 Conjuncture : 
 Hope the best but prepare for the worst

 Activity management:
 Maintaining a strong discipline of NWC management and 
costs control
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Damartex is « On seniors’ side »
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Detailed P&L
(in millions euros) 30 june 

2017 *

30 june 

2018 *

30 june 

2019

Turnover 773,8 754,9 720,0

Consumed purchases -267,5 -266,0 -254,0

Staff costs -133,4 -132,4 -130,5

External charges -336,8 -328,5 -321,8

Depreciation on assets -12,3 -13,1 -14,2

Depreciation and release on provisions -0,4 1,4 1,7

Current operating result 23,3 16,3 1,2

Other operating result -1,7 1,1 -4,2

Operating result 21,6 17,4 -30,4

Financial result -2,4 -0,9 -1,0

Result before tax 19,2 16,5 -31,5

Tax -2,5 -3,1 -1,3

Result of continued operations 16,7 13,4 -32,8

Result of discontinued operations -0,6 -3,1 -1,5

Net result 16,2 10,3 -34,3

*Data restated following the closing down of Vivadia 
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Detailed balance sheet
(in millions euros)

30 june 

2017

30 june 

2018

30 june 

2019

Shareholder's Equity 191,7 200,4 160,5

Long term debt 2,4 3,4 0,7

Other non current liabilities 33,0 34,7 31,4

Non current liabilities 35,5 38,1 32,1

Goodwill 24,3 22,0 16,6

Intagible assets 96,3 99,7 82,0

Tangible assets 84,0 84,1 80,8

Other non current assets 2,0 2,0 1,8

Non current assets 206,6 207,8 181,2

Stocks 118,6 121,7 118,8

Receivables 31,0 28,4 29,5

Payables 71,2 71,5 86,0

Other current debts 19,1 24,6 26,0

Net need in working capital 59,3 54,0 36,3

Net derivatives instruments -5,8 3,8 2,5

Other financial debts 1,5 0,7 1,6

Net liabilities linked to discountiued operations 0,2 0,0 0,0

Treasury -31,2 -26,4 -25,8

Total balance sheet 444,8 454,3 397,8




